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Attraction 

Encourage i ndi vi dual s t o pursue 

manuf act uri ng careers by devel opi ng and 

depl oyi ng a t arget ed communi cat i ons 

st rat egy t o reposi t i on manuf act ur i ng i n 

t he mi nds of  st udent s,  parent s,  

t eachers,  gui dance counsel ors,  et c.  



The Advanced Manufacturing Workforce 





Invest in EDUCATION and TRAINING 

Help to promote a positive manufacturing IMAGE 

Stand as a POLICY LEADER 

Be a BUSINESS LEADER 



Qualification 

Educat e manuf act ur er s about  t he i mpor t ance of  

t al ent - dr i ven i nnovat i on and bui l d suppor t  

f or  nat i onal l y por t abl e,  i ndust r y- r ecogni zed 

cr edent i al s as an ef f ect i ve means t o cl ose 

t he manuf act ur i ng ski l l s gap.  



Manufacturers Need New Workforce 

Strategies 

Top sources for new employees 
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18%

15%

14%
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Word of mouth

Staffing agencies

Online Job Boards

Newspaper Ads

Company recruiting function

External search firms

Company Websites

Tech schools

Community colleges

Other
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Advanced Manufacturing Competency Model 
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Ready for Work, Ready for 
College 

Entry Level Industry 
Certifications 

Occupation-Specific 
Certifications 

High Quality Middle Class 
Jobs 



Core Workplace Skills 

Innovation/ Creativity 

Critical Thinking/ Problem Solving 

Communications 

Information Technology 
Application 

Teamwork/ Collaboration 

High Performance/Lean 

Sustainability 

Applied Academics/ Personal 
Management 

Applied math 

Reading for Information and 
Locating Information 

Applied Science 

Ability to learn 

Agility 

Comfortable with ideas 

Self direction/organization 

Entrepreneurship 

Cross Cutting Technical Skills 

Process Design and Development 

Production 

Maintenance, Installation and 
Repair 

Supply Chain Logistics 

Quality Assurance and Continuous 
Improvement 

Health, Safety and the 
Environment 

Sustainability and Green 
Manufacturing 



Founding Partners 

Partners 



The SCS Aligns Systems 



Certified Workers 



Certified Schools 



Digital Badges 





Contact Information 

Gardner Carrick 

Vice President 

The Manufacturing Institute 

E-mail: gcarrick@nam.org 

www.themanufacturinginstitute.org 

@TheMfgInstitute 

http://www.themanufacturinginstitute.org/

